[image: ]
[bookmark: _Hlk150867096][bookmark: _Hlk150867097]Auditor’s letterhead
[Plan International Sudan]
[SDN100482 / Sudan – Danida Flex HUM]
Management Letter [April 2025 – October 2025]
Strategic Partnership Agreement (SPA)

Date:
Date /month/ year



Our Address:
PwC Statsautoriseret Revisionspartnerselskab 
Strandvejen 44 
DK-2900 Hellerup 
Denmark 

Att.: Jesper Randall Petersen 
State Authorized Public Accountant 
Phone: (+45) 3945 3251 
Jesper.randall.petersen@pwc.com




As part of our audit of Project Financial Statements of [SDN100482 / Sudan – Danida Flex HUM] on grants received under Ministry of Foreign Affairs of Denmark, Strategic Partnership Agreement (SPA) for the period [ 02 April 2025 – 31 October 2025].
We have reviewed significant areas of the company/project's accounting procedures and internal controls. In this Management Letter, we have summarized our proposals for improvements to the accounting business processes and internal controls. 
The most significant observations for each of the areas are reproduced in the section below and structured as follows:

1. Observation and risk
2. Grade of finding
3. Recommendation
4. Management’s comment

It is our goal to continue to use the knowledge about company/project that we obtain through our work, to continuously provide comments and recommendations that will be useful to management.


[Place, Date] 
[Accounting firm]
	[Name of auditor]
	

	State Authorised Public Accountant
	








Audit tasks done.
The Finance Audit, Performance Audit and Compliance Audit has been performed as follows: 
(Describe in few lines the tasks done under each audit type)


Finance audit tasks









Performance audit tasks











Compliance audit tasks


















Grade levels; Ranking system for audit findings/conditions.
	In this table you will be able to find the grading system used for ranking the different finding/ conditions that you, as the auditor have found in the audit. 

Grade 1 is the most critical and an action is urgently required. As the grade level rises the less urgent is the finding.


	Grade 1 - Urgent corrective action is required. 
Essential elements of internal control are lacking or are not consistently followed. There is a fundamental weakness or deficiency in one or more elements of internal control that results in a substantial risk of material error, irregularity or fraud in relation to Project expenditure. There is a significant risk that the objectives of internal control will not be achieved with respect to the reliability of financial information relating to the Project and the effectiveness and efficiency of its operations, as well as compliance with applicable regulations, including the contractual terms and conditions applicable to the application. These risks could have a negative impact on the financial transactions of the Project. Corrective action is urgently required.


	Grade 2 - Specific action is required quickly. 
An element or set of elements of internal control has a weakness or deficiency that, while not fundamental, relates to deficiencies that expose certain areas of internal control (for example, cash and bank management or budget and expenditure control) to a less immediate level of risk of error, irregularity or fraud. This risk could affect the effectiveness of internal control and its objectives and should be of concern to project management. Specific action is required quickly.


	Grade 3 - Specific remedial action is desirable. 
There is a weakness or deficiency in internal control that, in isolation, does not have a significant impact, but relates to an area where improved internal control would benefit the project and could demonstrate increased effectiveness and/ or efficiency. Adverse effects on processes are possible and, in combination with other weaknesses, could be a cause for concern.
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